8 Figure Builders
Magnetic Builders

Homework



8 Figure Resi Builder Ladder

TRAPPED ON THE
TOOLS
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10 million Dollar
Business

5 million

2 million

1 million

500k

8 Figure Resi Builder Growth Ladder

8
Figure
Resi
Builder

8 FIGURE BUSINESS

Owner working on the business
Fully systtemised, scalable

SCALING UP

System run without owner
Team delivers the work

ACTIVE GROWTH

Marketing working hard
Converting & building pipeline

STABLE FOUNDATION

Consistent leadss coming in
Basic team in place

SURVIVAL MODE

Owner doing everything
No leads, no systems
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My right next thingis....

When will | move up a growth pillar?
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